TEAM PARENT RESPONSIBILITIES

· TEAM PARENT CHECKLIST:  Complete the checklist that is provided.  Coordinate with the manager.  

· TEAM ROSTER:  Ask a parent to make a Team Roster.  Fans should be able to read it from the stands when you fasten it to the side or back of the dugout, allowing them to cheer for the players by name.  The roster should be laminated to protect it from inclement weather.  You may want to recruit a volunteer to bring it to each game.

· RECRUIT CONCESSION STAND VOLUNTEERS: Concession Stand service is an important part of the baseball experience. The money raised supports the league and relies on volunteers. 
· Collect money:  Managers and coaches gifts; fundraising (e.g., raffle) team party.  
· TEAM Party:  Find a parent to organize the team party.

· SNACK SCHEDULE:  You may want to develop a snack schedule for games not played at Bucknell ES.

· COMMUNICATION:  

· Be in constant communication with your Manager to avoid any miscommunication, especially about rescheduled games or cancelled practices.

· Work with your Manager and Coaches to see how you (and other parents!) can help.  Let them focus on working with your baseball players.

· Provide APLL information to the families as necessary.  Having an e-mail link will help!

· PHONE TREE:  Create a phone tree to use to provide last minute changes – if your Manager has not already done so.

Thank you for volunteering to be the Team Parent!  

